NFIA BOARD MEETING
29 SEPTEMBER 2026
Official Minutes
	Date
	29 September 2026

	Time
	18:00–21:30 EST

	Present
	Steffi Westerlund, Lennart Magnusson, Gero Martens, Simon Osgood

	Meeting
	NFIA Board Meeting


1. Class Rules and Keel Configurations
The Board reviewed historical drawings and existing keel configurations in relation to class-rule compliance. The Board agreed that the existing boats and keel configurations concerned shall be grandfathered. The decision will be documented and communicated to the Technical Committee.
2. CAD Hull Drawings
The Board agreed to proceed with the development of complete CAD hull-line drawings as a technical baseline for the class. A budget and further information on available Turkish CAD drawings will be presented at the next meeting.
3. Float-Mark Measurements
The Board agreed to continue collecting float-mark measurement data through the next sailing season. The matter will remain open and will be reviewed after the season as part of the process leading to the 2028 class-rule review.
4. Sail Measurement
The Board noted ongoing questions concerning sail measurement and coordination between the relevant sailing organisations. Further information will be awaited before deciding on any additional action.
5. 2027 Gold Cup – Hanko
The Board reviewed preparations for the 2027 Gold Cup in Hanko, Finland. The Board agreed that promotion of the event should begin immediately to support early participation planning.
6. Future Gold Cup Planning 2028 and 2029
The Board discussed possible venues for the Gold Cup 2028 in Sweden. A decision shall be made in the Board’s November meeting.
The Board reviewed the prospective Dutch bid for the 2029 Gold Cup. The matter remains under consideration. Kerteminde's view will be sought.
7. National Committees Meeting
The Board agreed that the national committees' winter meeting should be held in January. The provisional date discussed was Wednesday 20 January at 19:00 CET. Participation, membership development and national initiatives will be included on the agenda.
8. Participation and Promotion
The Board discussed measures to increase participation in the class and Gold Cup events, including professional video, photography, social media and communication through national associations.
9. Board Member Replacements
The Board noted the need to identify replacements for Simon Osgood in his role as Secretary/Treasurer and Lennart Magnusson in his role as Head of the Technical Committtee. The matter will be placed on the January meeting agenda.
10. 2027 Session Cup
The Board agreed to contact the German Association regarding a possible venue in Germany for the 2027 Session Cup.
11. Sail Button Replacement
The Board discussed the replacement and administration of numbered sail buttons, including more environmentally friendly and simpler replacement options.
12. Next Meeting
The next Board meeting was agreed for 19 November 2026 at the same time. An additional meeting may be arranged if required.
Action Items
	Responsible
	Action

	Lennart Magnusson
	Document the Board grandfathering decision in the official protocol and communicate it to the Technical Committee.

	Gero Martens
	Attend the next Technical Committee meeting.

	Lennart Magnusson
	Send Gero Martens the Technical Committee meeting invitation.

	Lennart Magnusson
	Prepare a CAD-work budget for the next Board meeting.

	Lennart Magnusson
	Discuss the available Turkish CAD drawings with the relevant technical contacts.

	Gero Martens
	Contact the German chief measurer and German Association regarding float-mark measurements and missing data.

	Board
	Collect float-mark measurement data through the next sailing season and review the matter for the 2028 class-rule process.

	Simon Osgood
	Circulate the prospective Gold Cup host's letter to the Board.

	Stefan Westerlund
	Contact Per regarding Kerteminde's view on the proposed Gold Cup venue.

	Stefan Westerlund
	Prepare and share the Hanko Gold Cup promotional video.

	Simon Osgood
	Publish the Hanko promotional video on Instagram.

	Simon Osgood
	Prepare the agenda for the January national committees' meeting.

	Gero Martens
	Contact the German Association regarding a possible 2027 Session Cup venue.

	Board
	Raise the search for replacements for Simon Osgood and Lennart Magnusson at the January meeting.



The meeting was closed at 21:30 EST.
