Chairmans report, NFIA annual meeting, Halmstad July 8, 2024.

Once again, I will start my chairman report with the principal objectives of NFIA:
§  to further the interest of the Nordic Folkboat in all countries where Folkboats are sailed and to introduce the class to new countries. 
§  to be responsible for the administration of the Class Rules and to coordinate proposals for rule amendments, for rule consideration and the final approval by the Scandinavian Yacht Racing Union (SYRU), recently renamed to Nordic Sailing Federation (NoSF) 
§  to ensure that the class retains its status by complying with the criteria adopted by the NoSF 
§  to coordinate and select venues for international regatta events, like Gold Cup or Sessan Cup 
§  to produce regular newsletters containing information about the class and the activities of the NFIA for distribution to all Folkboat sailors worldwide.  
Welcome to this year’s annual general meeting here in Halmstad.
Since we met last year in Tallinn, we have had virtual Teams meetings in November and in April with the national associations with the purpose to strengthen the relationships across borders, to share knowledge about the development in the local and national fleets and to inform about the work of NFIA, especially updating of the class rules.
We fully realize that the interest in Folkboat sailing starts and ends with local individuals and groups, sharing the same affection to the old wrinkled lady, but the board aims to facilitate the possibility the knowledge sharing and discussion among members.
Further the board has met virtually several times during the last year, especially to discuss the update of the class rules we will be voting about later.  The major purpose has been to strengthen the class rules and make sure that we continue to have a One Design Class in the future, all well explained in the TC report from Lennart Magnusson. It has been a major job to get this far and next step is to update the drawings with a CAD version, with clear referral to the class rules. This together with the updated class rules will ease the job by the measurers in the National Associations. 
Talking about the board, we are happy to have included the new chairman of the German Folkboat Association, Konstantin Benisch, as an observer, making sure that the largest National Associations is engaged and involved in the decisions.
As Simon writes in the treasurer’s report, the NFIA finances are in good shape. Cost for Cad drawings will cost, but there is room for more to support the class within the statutes in the coming years. Today, NFIA supports young crews in the Gold Cup regattas, but we will look forward to suggestions from the National associations.
We could ask where the class is in 5 years in the mature fleets!!
How do we get new sailors into this fantastic one design class. We are not the only boat class struggling, but we need to engage locally and support the activities to get new sailors into the class.
 We have a great class with a lot of history, a great international comradeship with friendly competition and cruising.  The German organization use the slogan “no one needs more boat”. Very true for many, but thousands of sailors have had great experiences in dinghies and one design classes in their youth, have upgraded to larger cruising boats with room for the family, but miss the intensity in small boat sailing with old friends.
How do we get hold of them, perhaps can we get them to buy a Nordic Folkboat with the crew from the good old days as boat number 2.
 I encourage local folkboaters to articulate this in the clubs, to invite sailors to come to Folkboat get-to-getters and experience the Folkboat and the great people in the class.
 Last year we had the Annual General meeting in Tallinn, where the most prestigious event in the Nordic Folkboat class, the Gold Cup, took place for the first time. 56 boats were on the starting line and it was a fantastic event and supported the growing interest in Folkboat sailing in Estonia.
This year Halmstad Segelsällskab has taken the responsibility, which is a great venue for Gold Cup with 50 boats participating.
Next year, the event will be hosted by Hellerup Sejlklub in Copenhagen, Denmark followed by Travemünde Segelclub in 2026.
Hangö Segelsällskab, a great Finnish regatta venue has applied for the 2027 Gold Cup and has the support from the NFIA board.
Sessan Cup was successfully hosted by Royal Lymington Yacht Club in 2022 for the first time in UK and for the first time since 2014. Many contacts were made and it is great to see that since we have had more competitors from UK to several of the events in continental Europe. This year, a record of 5 UK boats will be on the starting line in Halmstad. 
With Sessan Cup, the board wish to promote Nordic Folkboat sailing in general and we are looking forward the getting applications from mature or merging fleets in Europe.
Thank you for the great job done in TC headed by Lennart. It has been a major job to streamline the class rules with 82 years of history.
Thank you to my fellow board members, Steffi and Simon, and also to Konstantin as an observer, for a gratifying corporation the NFIA during the year.

Per Buch
Kerteminde, June 2024.
