International NFIA Teams meeting November 8 2023
Participants NFIA Board: Simon Osgood, Steffi Westerlund. Lennart Magnusson was excused.
Participants National Associations: 
Estonia: Tönis Piirsalu
Finland: Mikko Pajamies, Ilppo Kvivuori
Sweden: Rolf Upström
Denmark: John Wulf
UK: Nicky Henderson, David Fox.
Holland: Yuri Nieuwenhuizen
Germany: Heiner Fahnenstich
USA: Mark Schlichter

NFIA’s objective is to further the interest of folkboating!
The purpose of the International Teams meetings is to inspire each other and hear the state of the class is in the various countries:
1: News from the National Associations:
Yuiri informed about the Dutch activities including a combined cruising/racing weekend in the spring 2023. A Dutch boat (NED 737 Sven Karsenberg) participated in International German/Danish championship. Dutch Open took place in September with no foreign boat. A possible future cooperation between the large fleet in nearby Essen, Germany was discussed with Heiner Fahnenstich.
David Fox informed about a good season in UK, UK Nationals and Folkboat Week. New 2 x 3 days events planned for next season.
John Wulf said it was status quo, meaning still high activities in Denmark and it will continue in 2024.
Rolf informed about the Swedish events 2023, including Swedish Championship in Västervik and participation of Swedish Folkboat Association in the two boat exhibitions in Gothenburg and Stockholm. Two major events will take place next year. Swedish Championship in Karlsborg, and Gold Cup in Halmstad. 
Mikko told us that the winning of Gold Cup 2023 by Steffi, Staffan and Thomas in Tallinn had increased the interest in folkboating in Finland. Short Track races lasting only 15-20 minutes and team racing with high elements of social get-togethers including sauna, was popular and would be on the agenda next year too.
Tönis informed about the increased interest in Folkboating as a result of a very active fleet and the attention Gold Cup got this summer in Tallinn.
Heiner informed about the activities on the boat exhibition Boot 2023 where the German Association had a booth. Many owners of larger yachts had shown interest in getting back to one design racing in Nordic Folkboats to complement their sailing activities. It is difficult to find organizers for large events on the Baltic coast at the moment.
Mark informed about the activities in San Fransisco and the winter series with focus on “having a good time” rather than winning. San Fransisco International went well in September.
2: Views on possible changes of the class rules. 
During the Annual General Meeting in Tallinn the National Associations were asked to discuss 3 proposals from members and let the NFIA board have their views.
2.1 Placement of crew: 
When racing upwind, everyone in the crew must stay in the cockpit with both feet, except for short-term adjustment of sails or equipment and preparation for rounding a mark. Staying in the cabin below deck is not permitted during racing, except for short term retrieval or return of equipment of supplies.
Only Sweden and USA were in clear favor of this rule, the rest was either mixed or against it, as it would be difficult to administrate/open for interpretation. 
After the meeting the Board have had a chance to discuss and decided not to go further with this suggestion, but appeal to sailors not to place crew under deck. Ideally, we would like to be a class where sensible decisions are taken by the yacht skippers, rather than a prescriptive view taken by NFIA and a rule or enforcement. 
2.2 Allowed electronic devices:
In view of the fast development of tactical regatta software, do we need to update the following class rule 8.50: 
Devices for the measurement of depth, speed through water, timing and devices making use of the Global positioning system /GPS) are permitted, but it is prohibited for the instruments to correlate measured data for depth and speed thought water to any other measured data.
The general feeling was that it is very hard to control, the technology is here to stay and it will not replace “good lookout”. It was suggested to scrap the rule, but the German Association will discuss the issue at their Annual General Meeting at the end of November and let NFIA know their position.
The board will await the German meeting before deciding further action, but is in favor of scrapping the rule.
2.3 Professional sailors and its effect on the class.
Apart from the Danish association it was widely agreed that we should not put any limits. The Nordic Folkboats is not in the same category as the Dragon and Star classes. Competitor categorization of Folkboats sailors will be unproportionable and limit the development of the class. The general opinion was that it was a very limited problem but giving good exposure to the class, but should be observed and dealt with if necessary, in the future.
Based on the discussion NFIA will not take this suggestion further. No folkboat event will have categorization of sailors.

3: Any other Business.
Please make sure to send your regatta calendar to NFIA when available, including Nationals!
Do not forget to upload your news on the NFIA website and Facebook as inspiration to the rest of the international folkboaters. 
For the minutes
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